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BRAZOS ISD REGULAR BOARD MEETING MINUTES
December 17, 2025 (UNOFFICIAL)

1. Establish a quorum — Call to Order: The Brazos ISD Board
of Trustees held a Regular Meeting on Wednesday, December 17, 2025
in the Brazos ISD Board Room. President Myles Marek called the
meeting to order at 7:02PM and declared a quorum. Members present
were Matt Demny, Myles Marek, Florian Sliva, Jenny Stroud, Brian
Demny and Tammy McCain. Justin Richardson was absent.

1.1 Invocation: The invocation was let by Matt Demny.
1.2 Pledge of Allegiance/Texas Pledge: The Pledge of
Allegiance/Texas Pledge was led by BHS Student of the Month.

2. Moment of silence: A moment of silence was held for Savanna
Ayers - niece of BHS employee Julian Walker and Eugenia Hoelscher -
mother-in-law of BMS employee Jill Hoelscher.

3. Public comments: No one signed up to speak as allowed by
policy BED public participation.

4. Recognition

4.1 FFA State Qualifiers: The board, along with FFA
Advisor, recognized the Senior and Greenhand Chapter Conducting
teams for placing at state.

5. Superintendent Updates:

5.1 Bond Oversight Committee Update: Architect, Wade
Zimmer and Project Manager, Clayton Collier, were present to discuss
bid estimates for Proposition B and discuss related considerations.

5.2 Brazos Education Foundation Update: Brazos
Education Foundation President Tiffani Shirley reviewed the
Foundation’s financial status with the Board and presented a slideshow
highlighting past grant recipients and the use of grant-funded supplies.

6. Informational Reports:

6.1 Administrative Reports: The board reviewed the
following reports:
6.1.1 Athletic Director Report
6.1.2 Fine Arts Report
6.1.3 Principal Reports
6.1.4 Transportation & Maintenance Reports
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7. Consent Agenda: Matt Demny moved with a second by
Tammy McCain to strike budget amendments from the consent agenda
and approve the remaining items as presented. Included in the consent
agenda were minutes from the November 19, 2025 regular meeting,
financial reports, and approval of a one-time $500 payment to qualified
employees. The motion passed unanimously.

8. Action Items

8.1 TASB Policy Updates 126 including local policies:
BE: Board Meetings; BED: Board Meetings-Public Participation;
CJ: Contracted Services; CJA: Contract Services - Background
Checks and Required Reporting; CLE: Buildings, Grounds, and
Equipment Management - Required Displays; CQB: Technology
Resources - Cybersecurity; CQD: Technology Resources -
Artificial Intelligence; CSA: Facility Standards - Safety and
Security; CV: Facilities Construction; DBD: Employment
Requirements and Restrictions - Conflict of Interest; DEC:
Compensation and Benefits - Leaves and Absences; DFBB: Term
Contracts - Nonrenewal; DGBA: Personnel-Management Relations
- Employee Complaints/Grievances; DH: Employee Standards of
Conduct; EEP: Instructional Arrangements - Lesson Plans; EFA:
Instructional Resources - Instructional Materials; EHBAF: Special
Education - Video/Audio Monitoring; EIA: Academic Achievement
- Grading/Progress Reports to Parents; FA: Parent Rights and
Responsibilities; FEF: Attendance - Released Time; FFAC:
Wellness and Health Services - Medical Treatment; FFB: Student
Welfare - Crisis Intervention; FFF: Student Welfare - Student
Safety; FFG: Student Welfare - Child Abuse and Neglect; FNG:
Student Rights and Responsibilities - Student and Parent
Complaints/Grievances; FO: Student Discipline; GF: Public
Complaints; GKA: Community Relations - Conduct on School
Premises: Jenny Stroud moved with a second by Tammy McCain to
approve TAS Policy Update 126, including local policies, as presented.
The motion passed unanimously.

8.2 Lone Star Governance approvals: After BES
Principal, Kim Etheridge, presented the Goal 2 GPM 2.1 and Goal 1
GPM 1.1 and Superintendent, Dave Plymale, presented Guardrails 2
and the Board Self Evaluation to the Board, Tammy McCain moved
with a second by Jenny Stroud to approve the Lone Star Governance
items as presented. The motion passed unanimously.
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8.2.1 Goal 2 GPM 2.1

8.2.2 Goal 1 GPM 1.1

8.2.3 Guardrails 2

8.2.4 Board Self Evaluation

8.3 Consideration and action to approve
baseball/softball field design: After a brief discussion regarding the
design of the new baseball/softball fields, Brian Demny moved with a
second from Florian Sliva to approve Option 2, with a press box on
each side, single story and concession stand in the back as presented.
The motion passed unanimously.

8.4 Consideration and action to approve a resolution
approving the Fort Bend County Appraisal District’s purchase of
the real estate located at 13135 Dairy Ashford Road, Sugar Land,
TX in the amount of $16,737,500, plus additional amounts for
construction and renovation of approximately $9,000,000 for use of
expanding the existing office facilities: Matt Demny moved with a
second by Brian Demny to disapprove a resolution approving the Fort
Bend County Appraisal District’s purchase of the real estate located at
13135 Dairy Ashford Road, Sugar Land, TX. The motion passed
unanimously.

8.5 Consideration and action to approve a resolution to
accept Austin County Texas 4-H Organization as approved for
recognition and eligible for extracurricular status consideration
under 19 Texas Administrative Code, Chapter 76.1, pertaining to
extracurricular activities: Tammy McCain moved with a second by
Florian Sliva to approve a resolution to accept Austin County Texas 4-
H Organization as approved for recognition and eligible for
extracurricular status consideration under 19 Texas Administrative
Code, Chapter 76.1, pertaining to extracurricular activities as presented.
The motion passed unanimously.

9. Closed Meeting: President Myles Marek closed the meeting for
executive session as allowed by Texas Government Code Sections
551.017-551.084, inclusive at 8:48PM, December 17, 2025. President
Myles Marek opened the meeting at 9:33 PM, December 17, 2025.

9.1 Pursuant to Texas Government Code 551.074 —
Personnel

9.1.1 Evaluation Tool for Superintendent
Evaluation
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10. Open session: Take appropriate action resulting from
closed session. President Myles Marek opened the meeting at 9:33PM,
December 18, 2025 and certified that there was no variance from the
posted agenda in executive session.

11. Board Member Comments: President, Myles Marek,
informed the board there will be Tractor Tech teams going forward
through the FFA department and community volunteers.

12. Adjourn: After having completed all agenda items, Tammy
McCain moved with a second by Jenny Stroud to adjourn the meeting.
The motion passed unanimously. President Myles Marek adjourned the
meeting at 9:35PM, December 17, 2025.

President, Board of Trustees Secretary, Board of Trustees



