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Goal: To examine various aspects of business which can lead to successful business operations

Description: This presentation will show different areas of a business which are key to being
successful. Students will learn how good employee training and imitating the best practices of
others can lead to a better company. Lastly, students are able to see how proper goal setting
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and achievement can help a business attain success in the long run.
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Objectives:
1.To analyze
the operations
of successful
business. 2.To
identify basic
business
procedures.
3.To discuss
various aspects
of maintaining
a successful
business.

Begin New Unit: Successful Business Operations

Show Successful Business Operations - Leadership & Planning
and complete the corresponding Assessment.
Slides 1 -17

Introduce the Successful Business Element Project and allow
students to begin.

Show Successful Business Operations - Management and
complete the corresponding Assessment.

Slides 18 - 31

Show slides 32 to 51 of the Successful Business Operations -
Employees & Types of Businesses segment. Hand out the
Compensation Activity and allow students to work.

Sliodes 32 - 51
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