
Page 15 
 

BRAZOS ISD SAFETY AND SECURITY MEETING MINUTES  
October 23, 2024 

 
 1.  Establish a quorum – Call to Order: The Brazos ISD Safety 
and Security Team held a Regular Meeting on Wednesday, October 23, 
2024 in the Brazos ISD Central Administration Office Board Room. 
Interim Superintendent, Dave Plymale, began the meeting at 11:30 AM.  
Committee members present were, Shequita Dickerson, Parent 
Volunteer; Teresa Ressler, Brazos ISD Administration; Dennis 
Kulhanek, Wallis Volunteer Fire Department; Tammy McCain, Board 
Member; Brian Hick, Brazos Operations Director; Jessie Nanes, Brazos 
ISD Technology Director; Clay Hudgins, Brazos ISD Administration; 
Andrew Rizzo, BISD Administration; Chad Divin, BHS Teacher; 
Kimberly Etheridge, Brazos ISD Administration; Bailey Demny, Brazos 
ISD District Nurse; Chad Norvell, Fort Bend County Constable and 
Dave Plymale, Brazos ISD Interim Superintendent. 
 2. Introductions/Sign In: Brazos ISD Interim Superintendent, 
Dave Plymale, welcomed everyone to the meeting. 
 3. Approval of August 13, 2024 meeting minutes: Interim 
Superintendent, Dave Plymale, allowed the committee time to review the 
minutes. Chad Novell moved with a second by Chad Divin to approve 
the minutes of the August 13, 2024 meeting. The motion passed 
unanimously. 
 4. Presentation and discussion only  
  4.1 Emergency Operations Plan Submission:  The 
Emergency Operations Plan was submitted October 21, 2024. 
  4.2 Door Sweep Report: Door sweeps are being conducted 
weekly. Region 6 recently audited the middle school and there were no 
findings. 
  4.3 Coordinate campus walkthroughs: Superintendent, 
Dave Plymale, coordinated campus walkthroughs with the committee on 
February 5, 2025 at 9:00AM. The committee will meet at BES, then 
continue on to BMS and BHS and end in the Administration office for 
the next Safety & Security meeting.   
  4.4 Student/Staff ID badges: Dave Plymale discussed the 
new BISD system for student/staff ID badges. Panic badges will be 
discussed/researched with other districts regarding use and vendor.  
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  4.5 Review training on Psychological First Aid: The 
majority of the committee has completed the PFA training. Lisa will send 
the link to those who have not. 
 5. Schedule the next Safety & Security meeting: The next 
meeting was scheduled for February 5, 2025 and Lisa Kanak will send 
out a calendar invite to the committee.  
 6. Adjourn: Tammy McCain moved with a second by Chad 
Norvell to adjourn the meeting. The motion passed unanimously. The 
meeting was adjourned at 11:50PM.  


