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BRAZOS ISD SPECIAL BOARD MEETING MINUTES
June 22, 2026 (UNOFFICIAL)

1. Establish a quorum — Call to Order: The Brazos ISD Board
of Trustees held a Special Meeting on Wednesday, June 22, 2026 in the
Brazos ISD Board Room. President, Myles Marek, called the meeting to
order at 6:00PM, and declared a quorum. Members present were Matt
Demny, Myles Marek, Tammy McCain, Florian Sliva, Justin
Richardson, Brian Demny and Jenny Stroud.

2. Invocation and Pledges of Allegiance: The invocation and
Pledge of Allegiance/Texas Pledge was led by Tammy McCain.

3. Public Comment: No one signed up to speak as allowed by
policy BED public participation.

4. Presentation: Bond 2025 Progress Update

4.1 Proposition A Project Status: Superintendent Dave
Plymale provided an update on the progress of Proposition A projects,
including classroom renovations and parking lot improvements at the
high school, classroom additions and cafeteria expansion at the
elementary school and classroom additions at the middle school.

4.2 Proposition B Project Status: Superintendent Dave
Plymale informed attendees bids received for Proposition B projects have
exceeded initial estimates. He explained the factors contributing to higher
costs and emphasized the importance of the Board prioritizing and
determining which voter-approved projects can be completed within the
available bond funds.

4.3 Review of Current Project Costs and Budget
Considerations: Assistant Superintendent Tiffani Shirley reviewed the
estimated bids associated with the original Proposition B projects and
discussed budget considerations.

4.4 Review of Available Options for Proposition B
Projects: Superintendent Dave Plymale presented two feasible options
for completed Proposition B projects and informed attendees they would
have the opportunity to provide community input by voting on their
preferred option through a secret ballot.

5. Town Hall Discussion and Community Input Regarding
Proposition B: The Board of Trustees will receive community
feedback regarding Proposition B projects and priorities.
Community members will be invited to ask questions, provide
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comments, and share input regarding potential next steps for the
Proposition B bond projects. Trustees may listen, ask clarifying
questions, and receive information from administration; however, no
Board action will be taken during this discussion item: Board
President, Myles Marek, opened the discussion to the public for feedback
on Proposition B projects.

6. Closing Remarks — Board President: President Myles Marek
thanking everyone for attending and for providing their feedback
regarding Proposition B projects.

7. Adjourn: After having completed all agenda items, Tammy
McCain moved with a second by Jenny Stroud to adjourn the meeting.
The motion passed unanimously. President, Myles Marek, adjourned the
meeting at 6:53PM, June 22, 2026.
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