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BRAZOS ISD REGULAR BOARD MEETING MINUTES
April 22, 2026 (UNOFFICIAL)

1. Establish a quorum — Call to Order: The Brazos ISD Board
of Trustees held a Regular Meeting on Wednesday, April 22, 2026 in the
Brazos ISD Board Room. President Myles Marek called the meeting to
order at 7:02PM and declared a quorum. Members present were Matt
Demny, Myles Marek, Florian Sliva, Jenny Stroud, Brian Demny,
Tammy McCain and Justin Richardson.

1.1 Invocation: The invocation was led by Matt Demny.

1.2 Pledge of Allegiance/Texas Pledge: The Pledge of
Allegiance/Texas Pledge was led by BES Students of the Month.

2. Moment of silence: A moment of silence was held for Eulalia
Doria, mother of BES employee Angela Morales.

3. Public comments: No one signed up to speak as allowed by
policy BED public participation.

4. Recognition

4.1 CX Debate State Qualifiers: The board, along with BHS
Debate Advisor, Rachel Divin, recognized Samuel McCarthy, Marissa
Divin, Hayden Smith and Kade Vasquez for completing at the state level
in CX Debate.

4.2 Superintendent’s Student Advisory Council:
Superintendent, Dave Plymale, recognized the members of his
Superintendent’s Student Advisory Council. Mr. Plymale shared that
members have made suggestions on how to improve their campuses and
shared their thoughts on current policies. Each member was presented a
plaque for their dedication to the council.

5. Presentation and Discussion:

5.1 Announcement of required continuing education
hours for current school board members: President, Myles Marek,
read the continuing education hours for the board members for 2025-
26.

5.2 Discussion of Proposition B: The board discussed
options for Bond 2025 Proposition B with Collier Construction and
SZS Architecture.
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6. Informational Reports
6.1 Administrative Reports: The board reviewed the
following reports:
6.1.1 Athletic Director Report
6.1.2 Fine Arts Report
6.1.3 Principal Reports
6.1.4 Transportation & Maintenance Reports
7. Consent Agenda: Jenny Stroud moved with a second by
Florian Sliva to approve the consent agenda as presented. Included in
the consent agenda were minutes from the March 25, 2026 regular
meeting, financial reports, and approval of student athletic insurance
for the 2026-2027 school year. The motion passed unanimously.
8. Action Items
8.1 Consideration and approve CDA (LOCAL): Justin
Richardson moved with a second by Tammy McCain to approve policy
CDA (LOCAL) with no changes. The motion passed unanimously.
8.2 Consideration and action to approve Epinephrine
Policy: After a brief presentation by District Nurse, Bailey Demny,
Florian Sliva moved with a second by Justin Richardson to approve
Epinephrine policy as presented.
8.3 Lone Star Governance approvals: After BHS
Principal Clay Hudgins, presented the Goal 3 GPM 3.2 and
Superintendent, Dave Plymale, presented Guardrails 2, Jenny Stroud
moved with a second by Justin Richardson to approve the Lone Star
Governance items as presented. The motion passed unanimously.
8.3.1 Goal 3 GPM 3.2
8.3.2 Guardrails 2
9. Closed Meeting: President Myles Marek closed the meeting for
executive session as allowed by Texas Government Code Sections
551.017-551.084, inclusive at 8:45PM, April 22, 2026.
9.1 Pursuant to Texas Government Code 551.074 —
Personnel
9.1.1 Discussion regarding district teacher
contracts
9.1.2 Discussion of Diagnostician
10. Open session: Take appropriate action resulting from
closed session. President Myles Marek opened the meeting at 9:18PM,
April 22, 2026 and certified that there was no variance from the posted
agenda in executive session.
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10.1 Consideration and action to approve teacher
contracts: Florian Sliva moved with a second by Jenny Stroud to
approve teacher contracts as presented in closed session. The motion
unanimously.

10.2 Consideration and action to offer a 1-year
probationary contract to a Diagnostician: Tammy McCain moved
with a second by Jenny Stroud to offer a 1-year probationary contract
to a Diagnostician as presented in closed. The motion passed
unanimously.

10.3 Consideration and action to create a High School
Associate Principal position: Tammy McCain moved with a second
by Jenny Stroud to create a High School Associate Principal position as
presented in closed session. The motion passed unanimously.

10.4 Consideration and action to offer a 1-year
probationary contract to a Director of Curriculum & Instruction:
Tammy McCain moved with a second by Jenny Stroud to offer a 1-year
probationary contract to Stephanie Snedaker as a Director of
Curriculum & Instruction as presented. The motion passed
unanimously.

10.5 Consideration and action to temporarily amend
policy DC (LOCAL) and allow Superintendent hiring authority of
non-administrative personnel during the months of May, June,
July and August 2026: Tammy McCain moved with a second by
Florian Sliva to temporarily amend policy DC (LOCAL) and allow
Superintendent hiring authority of non-administrative personnel during
the months of May, June, July and August 2026. The motion passed
unanimously.

11. Board Member Comments: The board discussed graduation
plans, moving the regular Board meeting to May 28, 2026 and
community input regarding Bond 2025 Proposition B.

12. Adjourn: After having completed all agenda items, Tammy
McCain moved with a second by Florian Sliva to adjourn the meeting.
The motion passed unanimously. President Myles Marek adjourned the
meeting at 9:24PM, April 22, 2026.
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