BRAZOS ISD
CHAIN OF COMMAND/ORGANIZATIONAL CHART

LOCAL SCHOOL BOARD

¥

SUPERINTENDENT

\ 4

CAMPUS PRINCIPALS, SPECIAL PROGRAMS DIRECTOR, BUSINESS
MANAGER, SUPERINTENDENT’S SECRETARY/RECORDS ADMINISTRATOR,
ACCOUNTANT, FOOD SERVICE DIRECTOR, MAINTENANCE-
TRANSPORTATION DIRECTOR

¥

ATHLETIC DIRECTOR, BAND DIRECTOR, TECHNOLOGY DIRECTOR,
VOCATIONAL AGRICULTURE DIRECTOR, NURSE

¥

COUNSELORS, TEACHERS, AT-WILL EMPLOYEES, SUBSTITUTE TEACHERS



DIRECT SUPERVISORY RESPONSIBILITIES

SUPERINTENDENT

¥

PRINCIPALS, SPECIAL PROGRAMS DIRECTOR, BUSINESS MANAGER,
SUPERINTENDENT’S SECRETARY/RECORDS ADMINISTRATOR,
ACCOUNTANT, FOOD SERVICE DIRECTOR, MAINTENANCE-
TRANSPORTATION DIRECTOR, ATHLETIC DIRECTOR, TECHNOLOGY
DIRECTOR

PRINCIPALS

SPECIAL PROGRAMS DIRECTOR — authority equal to campus
administrators for programs and duties as assigned by Superintendent

¥

ATHLETIC DIRECTOR, BAND DIRECTOR, TECHNOLOGY DIRECTOR,
VOCATIONAL AGRICULTURE DIRECTOR, NURSE, COUNSELORS, TEACHERS,
CAMPUS AT-WILL EMPLOYEES, SUBSTITUTES



ATHLETIC DIRECTOR

Reports primarily to the superintendent for district-wide responsibilities
and high school principal for campus specific responsibilities

¥

ATHLETIC COORDINATORS, HEAD COACHES, ASSISTANT COACHES

FOOD SERVICE DIRECTOR

\ 4

CAMPUS CAFETERIA MANAGERS

¥

COOKS

MAINTENANCE-TRANSPORTATION DIRECTOR

\ 4

MAINTENANCE PERSONNEL, CUSTODIANS, BUS DRIVERS, SUBSTITUTES

BAND DIRECTOR

¥

ASSISTANT BAND DIRECTOR






